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R)'s first-ever Western
Contractor of the Year,
W] Maloney in Phoenix
By lock Sweet
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f you're Western you are born
knowing certain things South-
ern California is going to burn
in the anturm; Washington is
going to be awash in apples come
Jamary; and that Phoenix can be one
of the hottest places in the country in
Angust Bven at 8 2.m., a short walk
acroas 4 parking lot on a mived com-
mercial street a few miles morth of the
city's epicenter can leave the an-accli-
meated a little legs than crisp.
W1 Maloney Plumbing. since
1964 a family-owned and operated

‘We've been
\' | around..

regidential and commercial plomb-
ing outfit, is the owner of said park-
ing lot. The company has seen a Lot
of change and growth in the city
gince its genesis. Mot so immmediately
apparent is the role the company has
played in making the city what it is
today. The WL Malomey cornrmercial
projects list reads like a city direc-
tory, with everything from municipal
facilities, colleges and high schoals,
hospitals, restanrants and sports
facilities represemted. Coupled with
its heawy PHCC irvobverment and its

W.]. Maloney has a long history at Pheenbx Sy
Harbor Alrpart, induding the 5590 million
rencvation of Terminal 3 scheduled o be
complete in 20200 W.. )

leadership’s can-do philosaphy, the company
was selected to be the first-ever Reeves Joumal
Western Comtractor of the Tear.

The company began when William Joseph
“Diuke™ Maloney, father of current president
Kathryn “Fitty™ Maloney-Langrmade, got frus-
trated with trying to make a living farming in
Mebraska and the family moved to Phoenix.
And why not? *Duke™ Maloney's father was a
plomber in Ornaha back in the day so he grew
up around the business much like his daughter
was destined to do

“The first project that he did was the Squire
Apartments. He built the Squire Apartments in
Morth Central Phoenix® Maloney-Langrmade
said. “He and moy roother, Mary, did that imme-
diately when they first moved to Phoemiv. My
dad dreveup the plans. They bought the land.
Dad did as rouch as he could himself Mother
picked out all the flooring and finishes, did the
accounting and kept track of all the expenses.
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Drad did the plumbing and laid the brick and
probably had people working under hivn But
he's very hands on. He did as minch 3 he conld
hirmself?

Throughout the 1960, the company did
the plumbing for a number of lacal schaols
and office buildings. Tenant improvernent
work evalved into a full-fledged residential
operation. The 19705 saw a period of growth
and improvements to the property the com-
pany still owns in the form of new warehous-
ing and a plumbing parts store.

“] think that’s ome thing that resonates with
Druke. His incredible work ethic, drive, hands
on approach and exceptional skdll lewel in the
field,” Maloney-Langmade said. noting her
Dad casts a long shadow over the business even
today, nearby 10 vears after his passing. She said
that waork ethic remaing 4 company tradition
that sees the company through tough eco-
nomic times and the other challenges associ-
ated with running a business.

“I think that we remain successful in spite
of the economy and all the things, the intru-
gions and the difficalties against srnaller com-
panies that don™ have some of the tools to
fight against huge conglomerates bacanse we
hawve that work ethic and we hawve that tradi-
tion of quality and the people. 50, it kind of
has been passed down,” she said. “When people

hire Maloney Plumbing to do the plumbing in
a high rise or a stadinm, they know that they're
going to get it right. It's not somebody that's
entered into the field five or ten years ago.”

Work ethic

The 19805 was a transformative decade for the
cormnpany as it lainded the first of a long string
of mmajor cornrnercial projects. The first being
the original Phelps-Diodge building, a project
that marked the company's first use of prefab
plurnbing units for each floor

The company continued to grow with
“Druke™ and Mary at the helm & new Maloney
— their danghter Eathryn — came to work at the
company in 1996 after college and a career in
adwertising, marketing commrmunications and
printing. Her transition into plombing was
a matural progresion, having worked at the
cornpany in her earlier years.

“50, on the weskends I would come up here
and people would come in the store and want
to bary parts and I would try to help them a
little bit. Tt wouldm't be uncornrnon for my dad
to leave and then my mother would work the
counter. She knows a lot. My mother knows
a lot about plumbing. She could sell parts”
Maloney-Langrnade said. “5a, then I picked a
little bit of construction up from being around
it. But I think it was more also the work ethic
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The W.l. Malonsy mansgement team. (L to R) Alap Boughton —¥ice president, constriction;
Kathryn “Kity™ Maloney -Langmade — president! owner; Neil Van Wie - comtroller. Bl photo

and underganding that Dad would get jobs,
and go out on the job. If jobs got behind,
he would be there on the weekends. 5o,
if we went on vacation, we didn’t know if
we were going to be able to leave town. In
high schiood, it wasm't unoommon for me to
deliver materials to job sites once in a while
or go to supply houses. 1 ran errands for
my folk="

Maloney-Langmade took over as presi-
dent of the company in 2009 from her
maother, Mary, who lad the company after
“Dhke’s” passing. She now serves as secre-
tarystreasurer for the company. Bven with
the growth and leadership changes, the
company has continued to prosper. Its
the coming together of a lot of elements
— “Duke’s™ work ethic in particalar — that
miakes up that suocess.

“I think what we have though is we've
assernbled a great team. Byery comparmy will
say that,” Maloney-Langmade said. “But I
truly think that your success is the people
you have here, they learn to work with each
other. They cover each other's wealmesses.
They flourish on their strengths. [ just think
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we're lucky to have—anybody that's good
that comnes inte your company, you feel like
you won the lottery. Your success is by the
people that you have. They come to work
every day and they're engaged and they're
happy and they're passiomate”

Changing Cityscape
As the city grows and changes theres anead
to work to preserve historic features and
gupport the increasing loads bigger popu-
latioms put on infrastructure. W], Maloney
is a full-service contractor that offers resi-
demntial service and repair. But the comnpany
has made a name for itself lately in the mmar-
ket segment it first explored in the 1980s
— commercial. The company has been
imvolved in a number of high-profile-type
projects around Phoenib

“We have our comrmercial new constnuc-
tion division and then we have our service
diwision,” Maloney-Langmade said. “There
is the comnmercial new construction divi-
siom, which is really 90 percent of our busi-
ness, 5o, the commercial new construction
division is imvolved in, like you =aid, the

whole myriad. We're very fortunate. We'ra
doing the renovation of the Terminal 3 at
[Phoemix Sky Harbor] airport, which is a
fantastic job for us.”

That job will see the company provide
plumbing contracting services for Com-
ponent I of the $590 million renovation of
Terminal 3 at Phoenix Sky Harbor Inter-
national Airport. The three-stage rencwva-
tion project is expected to be completed
im 2020, W.T. Maloney is providing design-
asgist plumbing services, with Huntdustin,
a joint venture, serving as the general com-
tractar for the overall project.

In July the company started work on a
£40 million renovation of the landmark,
historic Monroe Hilton Garden Inn down-
town. The company is installing all of the
building’s plumbing, including complete
water and natural gas piping, replacing the
gtormn water systemn, and replacing and add-
ing new fixtures in both the common areas
and 170 guest rooms.

Spring training baseball facilities dot
the countryside around Phoenix, and the
company lists highlights such as the Chi-
cago Cubs” Sloan Park and a remcdel and
axpansion of Surprise Stadium, the spring
training facility shared by the Kansas City
Rioyals and the Texas Bangers in Surprise,
Ariz., a fast-growing city in the Phoenix
metroplat, on its resume. And the list goes
on to incdude the Copper Springs Hospital
in Avondale, the Arizona Department of
Environmental Bquality all the way down to
‘Westgate City Center and jobs aboard Luke
Ajir Porce Basa,

“My dad used to do a lot of work ot at
Luke. We still do. We're doing some work
out there now,” Maloney-Langmade said,
reluctantly agreeing with the idea that find-
ing Phoenix cormmercial establishroent that
haso’t been breathed on by W.]. Maloney at
gommne point might be a tough task.

“We've done 2 lot of solid work here.
CityScape. [A downtown mized-use high
rise — Ed.] That was a really neat proj-
ect for us,” Langmade said. “We enjoyed
being downtown and the revitalization of
downtown. We worked on all the phases
of that. We did the Mariposa Land Port
of Entry [A 115840 square foor complex

A 540 milllen renovatian of the histark
Mopress Hilten Garden lrn das ntown will
see'W.|. Maloney Installing all of the bulld-
Ing's plumbing, Including complete water
and patiral ges plping, repladng the stam
waber =y stem, and replacing and addirg
new flotupes n bath the cammon areas and
170 guest roams, ‘W, Malopey phata

WESTERN CONTRACTOR OF THE YEAR

of builidings and inspection booths on the U5/
Mexico border in Nogales, Ariz.—Ed.] That
was something completely different. [ think
that was a great project for ws, commpletely dif-
ferent. 50, we've been around and we've done
a lot of office buildings and schools and high
rises and stadiurns.”

The future

There's 1 new service department with 2 new
team and the company's new construction
departroent seerrs to be “taking of " and there’s
no shortage of optimizm, particularly with
strengthening rarkst conditions in the cornpa-
my's aréa of operations.

*I see a little bit more cormenercial new con-
gtruction. I think what’s driving it ia you see
more homme new construction. That seems to
be the indicator that people always talk about
that things gradually pick up,” she said. “With

the commercial construction division, you
want to get new accounting software and you
want to get better product management things.
Tou have a great team of people but you need
to get newer iPads or whatever and then the
service department, I really want to grow ser-
vice and spend more time. [ have a new service
manager that I'm really excited abouwt and we're
doing training every day now.

“Hopefully when you work together at
Maloney plumbing or a company, if you pro-
vide an atmosphers where people get along
with each ather and there is some camara-
derie and people want to go to work, they're
éngaged—of course, they have to have a bal-
ance with their personal life—then you do
better when you're here,” she sald. “You want
people to want to come to work. You don't
wiant people working here who don't want to
b here” R|
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